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Finance Commission Meeting – April 13, 2022 

Minutes of Meeting 
 

 

A meeting of the Finance Commission was held on Wednesday, April 13, 2022 at 2:30 pm at 

Norwood Town Hall. Attending the meeting were Myev Bodenhofer, Joe Collins, Alex 

Haggerty, Anne Haley, Meg LaMay, Judy Langone, Tony Mazzucco, Mike Rosen and Alan 

Slater. Kellie Noumi was absent. 

 

Ms. Haley called the meeting to order at 2:30 pm. She welcomed Ms. Bodenhofer to her first 

meeting as a member of the Finance Commission. Mr. Mazzucco introduced Mr. Haggerty as the 

Town’s new Treasurer. 

 

Approval of Minutes 

 

A motion was made by Mr. Slater and seconded by Ms. Langone to approve the minutes of the 

March 30, 2022 meeting. The vote to approve was 3-0 with one abstention. 

 

A motion was made by Mr. Slater and seconded by Ms. Langone to approve the minutes of the 

March 31, 2022 meeting. The vote to approve was 3-0 with one abstention. 

 

Financing New Middle School 

 

Commissioners discussed the timing of borrowing for the new middle school and whether or not 

it is prudent to borrow soon while rates are favorable. Mr. Slater stated that we still have 

approximately a quarter of a million dollars available to use. Mr. Mazzucco said we’ll be 

meeting with Hilltop soon to seek their advice. He added that we need to communicate with the 

public so they’ll know when to expect the increase to their tax bill. The debt exclusion will not 

be broken down separately on the tax bills, but information could be provided on a flyer inserted 

with the bill. Mr. Mazzucco cautioned against borrowing more than we actually need in case the 

project comes in under budget. Mr. Slater said the local share is estimated to be $104 million. 

 

No vote was required on this matter. 

 

Reserve Fund Transfer 

 

Mr. Mazzucco reported that the $29,000 request is for a study to be conducted by Clifton Larson 

Allen; an audit of all Treasurer’s Office operations and internal processes. There have been some 

issues with debt service, a complicated payroll system, and workload balance issues. Ms. 

Bodenhofer asked to see backup documentation. Mr. Mazzucco explained that this issue has 

been previously discussed several months ago and offered to provide the Finance Commission 

with the scope of work. He added that there are typically less than half a dozen reserve fund 

transfers per year. 
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Upon motion made by Ms. Langone and seconded by Mr. Slater, the Finance Commission voted 

to approve the transfer of $29,000 from the Reserve Fund for the purpose of the CLA study. The 

vote to approve was 4-0. 

 

Mr. Haggerty departed the meeting at 2:46 pm. 

 

FY23 Water/Sewer and NLD/BB Budgets 

 

Water/Sewer:  Mr. Mazzucco reported that there are relatively minimal changes to expenses in 

the water and sewer budget. There may be a Reserve Fund transfer needed for repair of the 

electric control system for the water pumping station. The MWRA charge is up but not 

significantly; rates have been fairly stable. The MWRA rate is based on the percentage of the 

system that we use. Boston is approximately 60% of the system, so any decrease in usage there 

results in increases everywhere else and vice versa. Mr. Mazzucco stated that the average user in 

Norwood uses $75/month for water/sewer; $150/month for a family of 4-5. There are some 

issues with wasted water resulting from overwatering lawns, pools leaking, leaky sewer at the 

Meadow Brook area and illicit sewer inflow at the airport, but we’ve never had to put water 

restrictions in place. 

 

We are proposing to move to an Enterprise Fund for water and sewer. This does not affect 

water/sewer rates in any way; it is simply an accounting system that will allow us to track what 

water/sewer actually costs, eliminate “phantom” revenues and expenses, and better clarify the 

indirect costs. Given that the system is heavily commercial, we want to be sure we are bearing 

the cost in the Enterprise Fund for 100% of water/sewer costs. The Light Department has never 

been properly paid for handling the billing for water/sewer and bad debt and uncollectible bills 

were not properly accounted for in the past. 

 

Ms. Bodenhofer asked for clarification of the $639k indirect costs that are coming off of the 

general government budget and stated that expenses such as health insurance or retirement 

should actually be against shared expenses. Ms. LaMay said some employees are strictly 

dedicated to the water department, some dedicated to sewer, and then there are indirect costs 

associated with DPW employees whose salary and benefits are allocated. Ms. Bodenhofer 

suggested that $83,000 of indirect costs should come off of shared expenses. Ms Bodenhofer also 

asked about the funding source for $68,000 for VOIP for the schools. Mr. Mazzucco replied that 

it’s all coming out of the tax levy. 

 

Mr. Mazzucco stated that water/sewer retained earnings will be in its own fund and can be used 

as capital the following year, or used to reduce rates. Any surplus in the Enterprise Fund cannot 

be moved to the general fund. Overage does not go into free cash. Mr. Mazzucco said we might 

consider separate rates for commercial and residential in the future but we don’t have enough 

data now. The Department of Revenue considers Enterprise Funds to be a best accounting 

practice and it could help improve our bond rating in the long term. 

 

Mr. Slater noted that we need to make sure people understand the reason why the general 

government budget, which was close to $200 million, is now $135 million because the utilities 
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have been separated out. Ms. LaMay also pointed out that we transferred $6 million out of free 

cash for capital projects in the fall. 

 

Light Department:  Mr. Mazzucco reported that we are hiring an engineer, adding a permanent 

IT position, and an economic development position which will be shared between the Town and 

the Light Department. We are not anticipating a rate increase and there may actually be a 

decrease. In five years Moderna will account for 20-25% of the load which will likely mean no 

rate increases for a while. Mr. Slater noted that debt payments are directly in the budget and not a 

separate line item. Mr. Mazzucco stated that debt payment is approximately $4.5 million per year 

and next year is the last payment. 

 

Broadband:  Mr. Mazzucco reported that we’re adding an engineer in anticipation of the build 

out of the broadband system. In five years we may no longer be in the cable business; the 

industry is moving toward subscription and app-based streaming services. 

 

 

Upon motion made by Mr. Slater and seconded by Ms. Langone, the Finance Commission voted 

to approve the FY23 Water/Sewer budget as presented by Mr. Mazzucco, contingent on further 

review to address Ms. Bodenhofer’s concerns regarding offsets being charged against the salary 

line. The vote to approve was 4-0. 

 

Upon motion made by Mr. Slater and seconded by Ms. Bodenhofer, the Finance Commission 

voted to approve the FY23 Light Department budget as presented by Mr. Mazzucco. The vote to 

approve was 4-0. 

 

Upon motion made by Mr. Slater and seconded by Ms. Langone, the Finance Commission voted 

to approve the FY23 Broadband budget as presented by Mr. Mazzucco. The vote to approve was 

4-0. 

 

Budget Book Timeline 

 

Ms. LaMay reported that the budget book will be going to the printer on April 14
th

. She 

discussed a few items that still need to be updated such as the wording of the CPA motion and 

CPA allocations. Commissioners were requested to submit any edits to the budget book by 1:00 

pm on April 14
th

. 

 

No vote was required on this matter. 

 

Warrant for the Special Meeting 

 

Mr. Mazzucco summarized the articles on the May 9, 2022 Special Town Meeting warrant: 

 

1. Annual “close out” article - internal transfers to supplement FY 2022 general government 

needs 
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2. Free cash appropriation requests for Police Department, Fire Department, and School 

Department – police and fire are for FY 2023 specifically related to costs from the 

hospital closure 

3. DPW building stabilization account close out - $180k remaining after litigation of DPW 

building ended, funds will move to regular stabilization fund 

4. Forbes Hill estate surplus - $2 million and $1.9 million to the override stabilization fund 

and $6 million to a special purpose stabilization fund for the acquisition of open space 

5. Retiree COLA base increase from $14k to $15k 

6. School IT capital requests 

7. Establishing a Water/Sewer Enterprise Fund 

8. Acquisition of Westover Parkway easement – cost, if any, would be less than $10k 

9. Borrowing to upgrade Broadband distribution plant – 20 year bond – original system has 

a 20-year lifespan 

10. Unpaid bills from prior fiscal periods (final list not yet available) 

 

Mr. Mazzucco departed the meeting at 3:57 pm. 

 

Commissioners discussed the Forbes Hill article and debated whether additional breakdown of 

costs and expenditures should be provided in the yellow sheet so people understand the history 

and timing of the $10 million profit. 

 

Mr. Slater pointed out that the Finance Commission will need to take a position on the Annual 

Meeting articles related to the Community Preservation Act. Mr. Rosen said it could take 3-4 

months before we receive the $700k federal grant. 

 

Mr. Rosen stated that the articles are still in draft form and not final for a vote. The Finance 

Commission will vote on the articles at its next meeting. 

 

Ms. LaMay informed the group that the balance in free cash is $3,566,626. 

 

Motions for Town Meeting 

 

No date has been scheduled yet for the Motions meeting. 

 

Finance Commission Meeting Schedule 

 

The next meeting will be held on Wednesday, April 20, 2022 at 7:00 pm. The following meeting 

is scheduled for Thursday, May 5, 2022 at 7:00 pm. 

 

Adjournment 

 

A motion was made by Mr. Slater and seconded by Ms. Bodenhofer to adjourn the meeting. The 

vote in favor was unanimous and the meeting was adjourned at 4:22 pm. 

 

Deborah Liu 

Recording Secretary 


